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Analyzing Conversations in Interprofessional Work and Exploring Communication
Education for the Enhancement of Collaborative Work

Abstract

The advancement of medical technology and specialization has increased the popularity
of team-based medicine, involving the collaborative efforts of various healthcare
professionals to address patient needs. Moreover, the shift towards shorter hospital stays
underscores the importance of enhancing the quality and efficiency of medical care, which
is achievable through the collaboration of specialists across diverse fields. However, a lack
of information sharing among healthcare professionals and the sequential involvement of
a single patient may result in fragmentation and diminished healthcare quality. Therefore,
collaboration stands as a crucial component in modern medical care.

While numerous reports on multidisciplinary collaboration emphasize it as a human
relationship, only a few delve into the associated communication challenges. A theoretical
examination of communication for collaborative purposes becomes crucial. To understand
the characteristics and challenges of communication during collaboration, it is imperative
to observe and analyze real communication situations. Our study explores educational
approaches and recommends strategies for healthcare professionals to acquire

communication skills that facilitate effective collaboration.

In Chapter 1, we examined the communication issues in medical collaboration. Despite
the sharing of information among professions through electronic medical records, face-to-
face conversations, such as conferences, prove effective in resolving issues. Effective face-
to-face communication requires the ability to consider different perspectives, hindered by

factors like professional dedication, cautiousness, and difficulty expressing ideas.

Chapter 2 introduces a communication model for information sharing, exploring
collaboration-based information sharing using Matsuo's (1999) communication model of
comprehension. The model assumes that mutual understanding occurs when the mental
models of both parties coincide, and information sharing for collaboration happens when
the collaboration mental models align. The model delineates the coordination process from
problem identification to resolution in four stages: "sharing information of concern,"

nn

"focusing on the problem," "sharing goals," and "taking action." Analyzing conversation

status helps determine whether it is stagnant or promoting collaboration.

Chapter 3 involved the observation and analysis of communication scenarios within the



context of collaborative efforts in real medical settings. The objective was to identify the

characteristics and challenges associated with information-sharing communication.

We examined conversations between two key parties—nurses and rehabilitation staff—
1in four pairs, totaling 13 scenes, within a rehabilitation hospital. The conversations were
meticulously recorded verbatim, and their content underwent analysis using SBAR
(situation, background, assessment, recommendation). This analysis aimed to ascertain
whether the conversations led to the sharing of a collaborative mental model, as outlined
in Chapter 2. Additionally, we scrutinized the progression of the four-stage process and
determined the specific stage reached in the collaboration process based on the shared

content.

The findings unveiled that both the situation (S) and background (B) were effectively
verbalized and shared. However, the assessment (A), rooted in professional expertise and
the resolution of the concerning situation, proved less easily verbalized. Instead, it was
inferred from the content of questions and recommendations (R). Furthermore, in the
collaborative process, articulating the goal of collaboration was less likely to be verbalized;
rather, it was often inferred from statements, questions, recommendations, and
assessments. This tendency was attributed to a characteristic of Japanese communication
known as the contextual form. Additionally, conversations frequently encountered stalls
before honing in on the specific issues among the myriad problems faced by the patient.
In some instances, experienced healthcare providers assumed leadership roles in steering

the conversation.

Given that the essence of multidisciplinary collaboration is to shape medical care based
on diverse ideas from various specialties, expressing the differing opinions of both parties
proves to be a considerable challenge. In the realm of Japanese healthcare, articulating
the contrasting ideas and collaborative goals of both parties during collaborative

discussions appears to be a challenging endeavor.

In the concluding chapter, we put forth educational strategies geared towards nurturing
medical collaboration through effective communication. While other nations are already
advancing collaboration through education, Japan stands to enhance its proficiency in
facilitating communication of diverse ideas and fostering a range of thinking approaches.
Our proposal advocates for a gradual acquisition of these skills starting from basic
education.

One specific exercise employed case studies to structure conferences, with lower-level
students assigned the task of mastering assertive communication. This aimed to enhance
their comprehension and clarification of professional roles and ideas. As students



progressed to higher grades, they were entrusted with the responsibility of objectively
conveying their profession's ideas, adeptly integrating diverse concepts, and articulating
collaboration objectives. This was achieved through engaging in case studies with

undergraduate students hailing from different professions.

The primary aim of this study was to elucidate communication issues pertaining to
collaborative endeavors through the observation and analysis of authentic communication
scenarios, following a theoretical examination of these issues. This process enabled us to
put forth a preliminary plan outlining the necessary collaborative education. The
subsequent goal is to verify the effectiveness of this proposed plan.
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